2019-2020 Distiricti Goals

Distiricti: Distiricti35 N

Constitiutional Area: U.S. and Afliaties, Bermuda and Bahamas

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 fscal year, 75% of incoming Club Ofcers will completie Club Ofcer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Offcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Offcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Offcer learning eventts

Addittonal actton ittems tto achieve tthis goal
Special certtffcattes tto all offcers complettng disttriggmail ttrainings All clubs tthatt have presec,& ttreasurer complette
ttrainingrecognitton att Disttrictt Meettgl ZC & RC ttrained by Sept80,19

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020fscal year , 12% of incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply ffor Leaderhship Developmentt Funding tto offsett tthe costt off Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal

ZC & RCTO creatte a proffle in LIONS LEARNING CTR

REFER ZC TO DOWNLOAD tthe ZONE chr manual and ATTEND WEB classes.By 1sttquartteRC tto have ttheri ZC meettng
datteslocattons ffor tthe yeaRC TO plan a combined ZONE ACTIVITY IN THEIR REGION.RC tto presentt montthly progress
reportt tto GAT

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020fscal year , tihe distiricti will identif§ qualifed candidaties tio apply for local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtffying qualiffed candidattes ffor insttttuttes.
Custiom goal and action itiems

CLUBS IN THE DISTRICT APPROX.10 witth membership underl0, assign GUIDING LIONS TO THEM as soon as | am governor.
Looking att merging in some areas iff ffeasible

Distiricti 35 N




MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 10
2nd Quartter 10
3rd Quartter 10
4tth Quartter 10

By tihe end of tihe 4tih quartier, tihe distiricti will add a tiotial of 40 new members.

Action Itiems:

My disttrictt will esttablishh club branch(es).

My disttrictt will inductt new Lions under 40 years old.

My disttrictt will organize att leagitmembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdalk. Justt Ask Guide, Club Membership
Chair Guide witth inductton ideas,Communitty Needs Assessmenttand Membership Developmentt Granft

NEW CLUB DEVELOPMENT
New Clubs Chartter Members
1stt Quartter 1 20
2nd Quartter 0 0
3rd Quartter 1 20
4tth Quartter 0 0

By tihe end of tihe 4tih quartier, tihe distiricti will stiarti 2 new clubs.

Witih a minimum of 40 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtffed and assigned tto new clubs

My disttrictt will organizé Leo Club(s).

My disttrictt will sttaftSpecialitty Club(s).

MEDICAL, VISUAL,LEO PARENTS

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantsNew Club
Developmentt Guide and Justt Ask Guide).
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MEMBER RETENTION

Drops
1stt Quartter 2
2nd Quartter 4
3rd Quartter 6
4tth Quartter 6

By tihe end of tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 18 members.

Action Itiems:

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

Additional action items to achieve this goal:

ZC to visit monthly troubled clubs w/without guiding Lions to assess and help .Orientation of new members to
include them immediately in a service project either club level or district.

1st zone meeting :how to do orientations,protocol and service projects.To schedule trainings for those not trained

(club officers)

NET GROWTH GOAL

40 + 40 - 18 = 62

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 fscal year, my distiricti will serve 15000 people.

Action Iltiems:

Off tthe ttottal number off people served in my distt56@ people will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

Addittonal actton ittems tto achieve tthis goal

PLan combining 2 ZONE SERVICE/MEMBERSHIP acttvittyPUBLIC RELATION/COMMUNICATION CHRS TO disseminatte all
projectts tto tthe local communitt&ollaboratte witth Pediattric Cancer Program att Medical Cttbétride Walk in Nov ffor
Diabettes Awarenes& Diabettes Summer CampHealh Fair in multtple locattons in Disttrictt ttesttng Diabet8es
RETINOPATHY Back tto Schoool Program in Augustt FOR NEEDY KIDS
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SERVICE ACTIVITIES

In tihe 2019-2020 fscal year, my distiricti will completie 50 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020fscal year, 85 % of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

I will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt ffor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty off tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal

Collaboratton witth2 tteaching hospittals on Pediattric Cancer AND Diabettes

Sttrides Walk tto ffundraise and RAISE AWARENESS aboutt Diabettes

Provide ttraining ffor certtffed glucose and rettnopatthy screeners all over tthe disttrictt

Custiom goal and action itiems

Encourage service acttvitty by ClubsSpecial recognitton off att leas#tservice projectts per yeay2 mustt be on LIONS GLOBAL
CAUSES,SERVING att leastB5-75+ per quartter Recognitton off tthose clubs tthatt had o serviz@18-2019 and tthis year
2019-2020 complette one service projectt off ttheir own on a GLOBAL CAUSE serving att lea3St persons.Special recognitton att
Disttrictt meettngs off CLUB SECRETARIES AND SERVICE COORDINATORS ON ttheir reporttng montthly ttheir service acttvittes

LCIF: PARTICIPATE

By tihe end of tihe2019-2020 fscal year , 75% of Lions in my distiricti will understiand tihe impacti of our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020fscal year , | will partiner witih our LCIF Distiricti Coordinatior tio raise3Us000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise U$ 6000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will securd Model Club committmentts ffor Campaigh00: LCIF Empowering service.
My disttrictt will recruit 100/100 Clubs tthis year

Addittonal actton ittems tto achieve tthis goal

Will ffocus on BahamasAruba,Bonaire & Curacao tto give Melvin JonesTo ask tthem ttd00 Campaign.

Distiricti 35 N



ADVOCATE

In tihe 2019-2020fscal year , 100% of clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes ffor LCIF and grantt opporttunittes available tto us
I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttricktwill ensure 100% off projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ffor ffutture ffunding

Addittonal actton ittems tto achieve tthis goal

Provide ttraining tto club service coordinattors and club coordinattor on reporttng service acttvittes and planning tthem
Sett up competttton bn clubs ffor outtsttanding reporttng off club acttvittes by service person
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